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B y  To m  H u g h e s

S t r a t e g i c  P l a n n i n g  C o m m i t t e e  C h a i r

D i r e c t o r,  I n s t i t u t i o n a l  E f f e c t i v e n e s s  a n d  R e s e a r c h



Planning Actions
Convocation

Division and Department Meetings

Online Feedback

Verde Valley Campus Advisory Committee

Vision Subcommittee

Day of Conversation

Community Outreach



Vision Statement

Yavapai College makes our community a premier place to learn, work 
and live.





 

 

Initiative – Student Success 

 

 

 

 

    Goal  (SMART) – Increase student completion rates without sacrificing academic quality 

 

       

 

 

 

Strategies (SMART)  
  

 Establish guided academic pathways 

 

 Align and implement YCELI scheduling recommendations with new pathways 

 

 Initiate mandatory Student Orientation for all new certificate/degree seekers 

 

 Implement 15 to Finish campaign 

 

 Evaluate if FYE course should be mandated for all new degree/cert seekers 

 

 Develop plan for strategic direction of online learning 

 

 Develop plan for dual, JTED, and concurrent programs 

 

 Develop strategies to communicate with H.S. students and parents 

 

 Create and implement a robust and systematic enrollment management model 



Questions?


